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I. PROGRAM-RELATED ACTIVITIES AND TASKS 
  

 
RESULT 1: STRENGTHENING ADVOCACY AND CITIZEN PARTICIPATION IN 

JUDICIAL SECTOR REFORM 
 
1.1 Requirement 1.1: A Short, Focused Assessment, Baseline Survey, and 

Resulting Action Plan on Justice Sector LPAs and CSOs, and the Role they 
can play in Strengthening the Rule of Law in Macedonia 

 
The Judicial Strengthening Project (JSP) fulfilled Requirement I.1 during its first two years of 
implementation.  
 
1.2 Requirement 1.2: Per the Findings of Requirement 1.1, the Capacity of at 

Least Two Judicial Sector Professional Associations are Improved 

Per the findings of Requirement 1.1, JSP designed, delivered, and completed a training 
program to build the capacities of the Macedonian Judges Association (MJA), Court 
Administrators Association (CAA), and other legal professional associations (LPAs), as well as 
civil society organizations (CSOs). The sections below outline the follow-up activities and 
events carried out during August 2015 that built on the implementation of the training 
program.  
 
1.2.1 Broad-Based Coalition of LPAs  
 
Support development of new three-year Strategic Plan 2016-2018 for ROLC 
During this month, Trajkovski & Partners Consulting (T&P) facilitated two additional in-house 
sessions for finalization of the three-year Strategic Plan for the Rule of Law Council (ROLC), 
on August 21 and 24. Prior to these meetings, T&P prepared a first draft of the Strategic Plan 
and shared it with the ROLC members for review and feedback. During the two in-house 
sessions, the group addressed comments to the draft Strategic Plan and elaborated on ideas 
for new activities that emerged from the Study Tour to the United States, which was 
organized with JSP support in July 2015. The final Strategic Plan and final report from T&P are 
expected by September 1.  

 
RESULT 2: MORE INDEPENDENT, EFFICIENT, AND CONSISTENT APPLICATION 

OF JUDICIAL POLICIES AND PRACTICES 
 
2.2 Requirement 2.2: Administration and Management Rules, Policies and 

Procedures, and Systems and Practices to Support a Modern Court System 
 
2.2.1 Support establishment of Analytical Offices to perform applied research 
and analysis  
 
In the previous quarter, JSP finalized activities and provided technical support for 
establishment of the analytical offices in Basic Court (BC) Skopje 1 and Judicial Council (JC). 
Upon request from the head of cabinet of the president judge of BC Skopje 1, this month, JSP 
initiated contact with the Analytical Department at the Supreme Court of Slovenia in order 
to establish cooperation and exchange of information. In support of continuing this 
communication, the JSP will consider supporting a two-day study visit to Slovenia based on 
alignment with project objectives and availability of funds. 



 

2 

2.2.2 Provide support for implementation of two key elements of the strategic 
plan of the judiciary 
 
ABMS upgrade to calculate cost per case  
During this month, local vendor ULTRA1 finalized development of the module for cost 
calculation of court cases by type, and the module for calculating planned cost per case. With 
JSP support, a presentation of the new software was organized in order to verify the 
functionalities of the software and the precision of generated results. The presentation was 
attended by representatives of the Administrative Office (AO) of the Court Budget Council 
(CBC), Court Administrator from BC Veles, BASME2 representative, and JSP staff.  At the 
presentation, a representative of BC Veles noted that two reports were not included in the 
initial specifications for this upgrade. Therefore, the attendees requested to include a report 
on the calculation of resolved case per court, and to create a panel for calculating current 
and expected workload of civil and criminal cases per court (historical and expected). JSP will 
amend the corresponding subcontracts with ULTRA and BASME to complete these additions. 
  
The implementation of this activity commenced on June 8 and is scheduled for completion by 
September 3. The new modules will be administered by the AO of the CBC/JC.  
 
2.2.3 Training for courts’ public relations officers  
 
The JSP continued preparations for the planned training of the courts’ professional 
spokespersons and assigned public relations (PR) officers. The JSP selected US expert 
Stephanie Gruner Buckley, who brings extensive experience of over 20 years as a journalist 
and senior communications expert, to provide this capacity building for the courts’ PR 
officers. 
 
Ms. Gruner Buckley will deliver a comprehensive 3-day public relations training on 
September 10, 11 and 14. The training will present an opportunity for sharing international 
experiences from judiciaries that have a well-established tradition of openness to the public, 
and further improving the transparency of the biggest courts in the Republic of Macedonia 
(RM) that handle large volumes of cases.  
 
2.2.4 Support development of software for interoperability between the ACCMIS 
and the Automated Management and Information System of JC (JCAKMIS) 
 
In August, local company Edusoft commenced the development of a new module that will 
allow the JC to more effectively evaluate the work of judges and president judges through the 
generation of relevant reports. This functionality will enable JC members to track various 
events of relevance for the evaluation process. This activity is scheduled for completion by 
October 16, 2015.  
 

                                                
1 ULTRA created the ABMS during the previous USAID Macedonia Court Modernization Project (MCMP) 
in 2006, providing for standardization of the processes and procedures for budget planning, spending and 
control of its financial operations. ULTRA also implemented additional upgrades of two ABMS modules in 
2014. 
 
2 BASME developed the methodology that was employed in the process of upgrading ABMS, and worked 
closely with the IT company staff and Judicial Council staff to create automated software for cost 
calculation. 
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RESULT 3: INCREASED FAIRNESS AND EFFICIENCY OF THE ADMINISTRATION OF 
JUSTICE THROUGH MORE EFFECTIVE LEGAL PERSONNEL AND EFFICIENT 

PROCESSES 
 
3.2 Requirement 3.2: Improve Caseload Processing and Reduce Backlog of Cases 
 
3.2.1 Finalize Strategies for Differentiated Case Management (DCM) and 
Determine National Time Standards (NTS) for Different Case Types  
 
During this month, local vendor Edusoft finalized the design of the ACCMIS upgrades, which 
will allow the two pilot courts, BC Skopje 2 and BC Veles, and subsequently all courts in RM, 
to functionally assign cases to tracks and track deadlines. The testing of the application and 
validation of results will be conducted in September. This activity started on June 29 and is 
scheduled for completion by September 30.  
 
In addition, following design of the software upgrades, Edusoft shared screenshots with US 
consultant Ron Stout, describing all the steps to be taken after a case has been assigned to a 
judge. Mr. Stout is currently working on developing a user’s manual for the implementation of 
DCM, in preparation for his consultancy from September 14 to 19 for introduction of the 
system in the two pilot courts.  

RESULT 4: CRISIS-MODIFIER AND MATERIAL SUPPORT 
 
Purchase of IT equipment  
In August the JSP completed the procurement of IT equipment for BC Skopje 2 and BC 
Veles, to assist the introduction and full implementation of DCM and NTS. The working 
group for DCM and NTS selected BC Skopje 2 and BC Veles as pilot courts in which the 
implementation will begin, before scaling up to all courts in RM. This procurement includes 
14 sets of desktop computers, monitors, UPS, Microsoft Windows software bundle, anti-
virus software, Open Office, and delivery and installation costs.  
 

II. PROBLEMS AND REMEDIAL ACTIONS 
 
Problems have been minimal and are of the type to be expected in the regular course of 
implementation.  
  

III. SUMMARY OF ACTIVITIES PLANNED FOR SEPTEMBER 2015 
 
A summary of activities planned for September 2015 is as follows: 
 
• Consultancy of Ms. Stephanie Gruner Buckley,  PR expert  to deliver training  to courts’ 

professional spokespersons on September 10, 11 and 14; 
• Consultancy of Mr. Ron Stout, to assist the introduction of DCM in two pilot courts 

from September 14-19;  
• Finalize activities for the upgrade of ACCMIS to introduce DCM in Macedonian judiciary; 
• Design and development of software for interoperability between the ACCMIS and the 

JCAKMIS completed and submitted to JSP; 
• Roundtable for sharing impressions and lessons learned from US Study Tour, scheduled 

on September 14; 
• Second roundtable on implementation of the new LCP on September 28 
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• CAA workshop on the development of a strategy for increasing membership, scheduled 
on September 17-18. 

 
IV. ADMINISTRATION 

 
§ Continue implementing activities in accordance with the approved Demobilization Plan; 
§ Obtain approval for the Final Contract Completion Report outline. 


